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INTRODUCTION



The State of Play
- Britain’s Tax Bill is circa 37% of GDP
- We are seeing an exodus of millionaires
- 83% of leaders feel confident about their business prospects  

in 2025.
- Business leaders feel less positive about the UK vs other  

markets they operate in.
- 44% said they’d increase costs, and 41% said they would cut 

bloat.



6th Largest Economy

– Despite the headlines, the UK remains a global business 
powerhouse. 

– High consumer spending, stable regulation, and a strong service 
economy. 

– Great place to launch global ideas with a local test bed.



Population Demographics

Ageing population = opportunities in health, wealth, and lifestyle



Easy to Stand Out

– So many UK businesses still lack branding, clarity, and digital 
presence 

– Being clear, fast, and responsive already puts you in the top 10% 
– Build trust → Be consistent → Show up online



Are You Working On or In the Business?

– Create how-to guides for every key task. 
– Great for training, consistency, and holiday cover. 

– Bonus: they force you to build better systems.



The Shell Manual
– Build your business like you’ll license it to others 

– Standard Operating Procedures (SOPs) 
– Templates, guides, checklists – your future self will thank you 
– Think: If someone else had to run your business for a week, 

could they?



Leverage Low-Cost Areas in the UK

– Not everything needs to be in London or Manchester 
– Plenty of affordable towns with great talent, transport, and 

broadband 
- Tip: Build where costs are low, access clients that are high-value.



UK & Overseas Talent

- The UK now boasts one of the most highly skilled economies 
in the world, with graduates making up 42% of the workforce.

- You HAVE to hire contractors overseas.




